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OVERVIEW
The client that we are working with is the Pokagon Band of Potawatomi Indians, which is a federally recognized Native American tribe in the United States. 
The Pokagon Band is a specific set of Potawatomi Indians and is a separate government entity from the United States of America. Those belonging to the Pokagon Band of Potwawatomi are considered to have duel citizenship, and only allow members to enter the tribe based on their ancestry and blood level. The Pokagon Band serves the members of the tribe trough many different venues including: tribal government, education, employment, social services, and much more. The Pokagon Band of Potawatomi Indians’ Reservation, the sacred land of their people, is located in the southern portion of Michigan in the city of Dowagiac. 
This organization was chosen because Meahgan Pear is a tribal member and passionate about her heritage and serving her tribe. Also, all team members feel the Pokagon Band of Potawatomi Indians could indeed benefit from web content and Information Architecture recommendations. 
Currently the Pokagon Band of Potawatomi Web site is very basic, so it was also chosen because there is a vast amount of room for improvement and development, specifically in the realm of content management. Also, because this Web site is representing a government organization, we feel it is necessary to improve the content management and overall appearance of the Web site to make it more accessible for tribal members and the tribal council, especially in the area of tribal documents.  

PROJECT SCOPE
In order to effectively make content reuse recommendations for the Pokagon Web site we are using the following three research methods to compile sufficient information:

· Genre Analysis

· User Interface Analysis

· Swimlane Diagrams

We will not be officially using a content analysis as one of our research methods, but we felt it was important to look at the current web content and familiarize ourselves with it. Thus, we will be conducting a content analysis on a smaller scale to familiarize ourselves with the full use of the Pokagon Web site. 

Furthering our research we will keep in mind the following questions, which will serve as guiding questions within each of the three research methods concluded. The questions are as follows:

· Who creates the content; why do they do it? 

· Who owns or has authority/responsibility for the content?

· Who consumes/uses the content; why?

· What kinds of content are produced?

· How often is content updated/changed?

· How is the content strategy/success measured?

WORK COMPLETED
(1) Genre Analysis: To get a feel for how other Native American tribes developed their tribal Web sites, we analyzed the following Native American tribal Web sites. Also, to narrow in on our target audience we just analyzed Web sites from other bands of Potawatomi Indians instead of branching out into other tribes and bands, such as the Cherokee.  
· Citizen Potawatomi Nation
· Forest County Potawatomi
· Nottawaseppi Huron Band of Potawatomi 

· Prairie Band Potawatomi Nation
· Match-E-Be-Nash-She-Wish Band of Potawatomi
Results: By looking at these different sites we were able to get a good sense at how other Potawatomi bands are providing their tribal members and the public with information about the tribe. Some of the different things, in terms of design and layout that we found on a lot of the sites are as follows:

· All of the sites had clear and easy navigation 

· Most of the sites had a contact page
· Even with the contact page there was limited contact information – only one or two e-mails on most of the Web sites

· Most of the sites had the following sections or navigation links

· Human Resources 

· Links

· Education

· Social Services

· Gaming Commission

· History

· All of the sites had a page devoted to Tribal Council or Tribal Government

· Most of the sites had a schedule of upcoming events
· Most of the sites had a tribal motif, including traditional pictures from their specific band
· Most of the sites had graphics and text
· Some sites had interactive graphics and made use of Flash

· All of the sties had their tribal emblem visible throughout the site
Timeline: The data for the Genre Analysis was conducted on Thursday October 12, 2007 until Monday October 15, 2007. Each of the above web sites was thoroughly analyzed during this time period. More detailed notes of the genre analysis can be found in Appendix A. 

(2) Content Analysis: To make sure we understood the content of the Pokagon Band of Potawatomi Web site we analyzed the current content. We did this not only to get a sense of the type of content and its use for each of the user groups, but also to see how much of the current content could be reused in implementing a Content Management System. 
Results: In analyzing the content we found that most of the current content consists of downloadable PDF files. The majority of these PDF files consist of tribal documents dealing with Governmental Documents, Educational Documents, Employment Applications, and Gaming Commission Documents. The PDF files are used primarily by tribal members, both the general members and the tribal council. The rest of the content is mainly Web site content including small blurbs about each page, and a small portion of the history of the tribe on the home page. There is very little body text on the Web site and not many graphics or illustrations. In terms of content reuse, in our preliminary findings there is not much room for content reuse, especially the content from the Gaming Commission and the Department of Education page. The only content with the possibility of reuse at this point are the mission statement and general tribal history.  

Timeline: The Content Analysis was conducted in conjunction with the Genre Analysis. It was conducted between the time period of Thursday October 12, 2007 and Wednesday October 17, 2007. 

(3) Personal Interviews: To get a better feel for how the Pokagon Band of Potawatomi members and administrators use the site we contacted the web master and interviewed him. The interview questions can be found in Appendix C. 
The web master for the Pokagon Band of Potawatomi Web site is as follows:

Robert Willis
Network Manager
Department of Information Technology

Pokagon Band of Potawatomi Indians

Cell: (269) 591-0542

Tel: (269) 782-8998

Fax: (269) 782-6882

Robert.Willis@pokagon.com

Results: After speaking with Robert Willis, we learned that the Pokagon Band of Potawatomi are currently working on their Web site and are in the process of purchasing a Content Management System and are anticipating our proposed recommendations. We also learned why the current content is on the Web site and the purpose it serves for each of the users groups. 
Timeline: The interview questions were sent to the Pokagon Web master on Monday October 22, 2007. Currently we have not received detailed answers to the questions, but have learned the information listed above. We set a deadline for the interview answers to be returned by Thursday October 25, 2007. The interview questions can be found in Appendix B. 
CURRENT WORK

(1) User groups and Personas:  In order to understand our audience and the different users for the Pokagon Band of Potawatomi Web site, we developed a list of audiences and are currently developing personas based on each category of users. This is helping us to understand the content each category uses, and in what ways they were using the web content. Also, we are determining how each category accesses information on the Web site and if the current navigation, design, and content of the web is working for each category of users. 

Results: After analyzing the Pokagon Band of Potawatomi Web site, the following list of users was determined. 

· Tribal Members 

· Tribal Council/Administration

· General Members

· The Public

· Other Potawatomi Bands of Native Americans

· General Public (non Native Americans)

Timeline:  Each of the personas is currently being compiled in conjunction with the user-cases with the User Design Interface Analysis. We are currently writing the personas and user cases and expect to have them finished by Thursday October 25, 2007.  

WORK TO BE COMPLETED 
(1) User Design Interface Analysis: The Web site content has been reviewed, but a thorough analysis has not been completed. Our plan for the User Design Interface Analysis is as follows:
Plan:

· Analyze site content from the user’s perspective

· Create user-cases based on the task analysis

· Find views that support the task analysis, noting any missing views

· Find objects for each view that we identified, again noting any missing objects

· Match objects with Information Model & views with information products

· Make recommendations and revise user-cases and views to reflect the conclusions of the analysis
Timeline:  The User Design Interface Analysis will be completed by October 30, 2007.

(2) Swimlane Diagram: The Swimlane Diagrams will help further our research and illustrate the workflow of the Pokagon Band’s Web site, but they have not been completed as of yet. The plan for the Swimlane Diagram is as follows:
Plan: A Swimlane Diagram is a grid based chart that depicts users and tasks. Dots are made within the grid to match a user with a task. In a Swimlane Diagram, multiple users can perform the same task and multiple tasks can be performed by one user. We plan to make a Swimlane Diagram using the following users: tribal members and the public. Our tasks include, but are not limited to: downloading governmental documents, finding information about tribal meetings, and finding information about the functions of the Pokagon government.
Timeline: Our Swimlane Diagrams will be completed by October 30, 2007.
PROPOSED GOAL
Working with the Pokagon Band of Potawatomi Indians our main goal is to develop a detailed recommendation report and a detailed analysis of the information architecture for their current Web site. This will help the Pokagon Band of Potawatomi Indians create a more user friendly Web site and be able to reuse and manage the web content more effectively and efficiently.  

Also, in looking at the research thus far we are still focusing on recommending strategies to develop clear and easy navigation, detailed information, attractive graphics, colors, photos, headlines, section links, and branding. We ran into a few set backs toward the beginning with a misunderstanding in the project scope, which set us back by a few days. However, at this point we have revamped and updated our timeline and are now right on schedule. The final recommendation report is expected to be completed on November 29, 2007. 
ATTACHMENTS
Appendix A: Detailed Genre Analysis
Appendix B: Personal Interview Questions 
Appendix A: Detailed Genre Analysis Notes of Potawatomi Tribal Web sites
Writers and Developers
1. Who are the authors of the Web site? 

a. The Pokagon Band of Potawatomi Indians as a government organization.
b. Specifically Robert Willis as Web site Administrator.
2. Who takes responsibility for the Web site’s content and design?
a. Robert Willis, Network Manager: Department of Information Technology
3. Are the members of the production team “visible” or “invisible” to visitors on the site

a. Invisible – but there is a copyright to the Pokagon Band of Potawatomi Indians at the bottom.
4. How are the writers or content contributors of the document represented?

a. There is no distinction between the writers/content developers and the production team. They are all invisible.
5. What features of the document cue you in to the organization’s identity, purpose, and mission?

a. There is the tribal emblem, statement of recognition by President Clinton (1994), and the Web site background which displays Indian artifacts. 

6. What kinds of credibility appeals are used?

a. The tribal emblem, the copyright tag, and the statement of recognition by President Clinton. 

7. What does the design and look of the document tell reader about the organization?

a. The overall feel is quite amateur-ish, but the Indian representation on the Web site shows that the members are very proud of their heritage. Also, the simplicity of the Web site cues readers into the fact that the tribe does not have a large budget or a large staff with the proper education. 
Audience and Users
1. Who are the likely users of this site?

a. Tribal members (government and general members) and the public (non Native Americans and other Potawatomi tribes).
2. Are there primary, secondary user groups?

a. Primary: Tribal members and tribal government (on & off the reservation).
b. Secondary: General public (potential members, other bands, general public looking for info).
3. Are there obvious links or paths that are meant to appeal to these groups, or does the site seem to present one path for all of these groups?

a. The site presents one path, but is geared toward primary users. Secondary users can use them if they know what they are looking for or are researching the band. 
4. How will this site be used by the various readers for which it is designed? Will it be searched, printed out, bookmarked, reviewed, used as a standard of reference?

a. The Web site will primarily be used by band members to find information, documents, and contact information. The links are what the site is used for, to inform all the band members and have all information in one location for people who live off the reservation to access. More than likely it will be used as a standard of reference, bookmarked, searched, and the documents will be printed out. 

Format and Organization
1. What features of this site seem to be conventions, or parts which appear in all Web sites of this type?

a. All tribal web sites tend to have a band/tribal emblem, a human resources page, links page, a gaming commission page, and tribal council page. 

2. What parts of this document seem to be unique, breaking the conventions?

a. The Pokagon Web site seems to be more geared toward the tribal members, whereas a lot of the other Potawatomi Web sites are geared toward the general public, especially in providing more historical background and information about the tribe. The Pokagon Web site seems to provide more insider information and documents that would only be of use to the tribal members.  

3. Describe the logic behind the way the site is organized.

a. The Web site has a more hierarchal structure and seems to display content from the most up-to-date to the least. 

Level of Formality in this Genre

1. What is the level of formality for the document and how does this formality show up in the document?

a. This site is not very formal at all. In fact it shows the lack of web knowledge both in content and design. However, the Pokagon band has two major set backs: lack of money and qualified people to produce a good site. Thus, the level of formality needs to remain fairly simple – enough so the non-educated and inexperienced web users can easily navigate the site.

Use of Visual Cues and Images

1. How does the site visually supports user tasks such as navigation, searching?

a. All the links are clearly seen at the top of the page and are clearly labeled. This makes it easy for the users to identify the type of information they are looking for and find the correct page to click on. 

2. What page layout and text styles are used?

a. There’s not much variation used in the text. However, on some of the pages, such as Education, there are bold headlines done in reverse font which separate them from the rest of the text. However, the format of headlines and subhead is not consistent throughout the entire Web site, which throws the reader off and makes the overall navigation confusing. 

3. How does the site control the placement of text and images in vertical columns?
a. The text on the homepage is centered, which makes it very hard to read. On the rest of the pages most of the body copy is left aligned, but the headlines are centered. This alignment is too inconsistent and confusing. Although all the text is in a one-column format it is still confusing with the various alignments.

4. What sorts of visual representations of information appear on the site?

a. The main visual representations are the logo and background. With the information the visual representation extends to the links and the PDF files of all the documents that can be found on the different pages.

Range of Variation among Representative Samples of the Genre

1. How typical of the standard genre is the site you have chosen?

a. This site is fairly typical to other Native American tribal web sites. Most of the tribal web sites are used as an information source for the tribal members and for the general public. However, the majority of the sites contain tribal information and documents only specific to tribal members. 

Appendix B: Personal Interview Questions

1. How up-to-date is the current Pokagon Web site?

2. What is the primary use of the Pokagon Web site?

3. Who are the primary users (target audience)?

4. What links (pages) have to stay on the Web site?

5. Are there any pages you would like to see added?
6. Who creates the current content?
7. What content on the Web site is required?

8. Is the current content organization working well?
9. What kinds of content are produced?

10. What are the documents that are downloaded the most?
11. How is the content strategy/success measured?

12. Any other comments on the web site content or layout and design?
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